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Note : Attempt five qQuestions in all, select one

question each from
section A, B, C & D. Section E (

question 9) is compulsory.
SECTION - A

Why organizations prepare their organization structure? Does
it play any role in achieving organizational Objectives?  (10)

OR
2. What contributions Industrial Engineering can provide to an
organization? (10)
SECTION - B
3. Do you think implementation of Production Planning and Control
activities in an organization affects the concepts “Method Study”
and “Work Measurement? (10)
OR
4.

What are incentives and Premium Bonus system? Explain them
with right detail. (10)

SECTION - C

5. Answer all the questions.

a.  What do you understand by Human Factors? What is its
scope? (5)
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rite us the difference between bio-thermodynamics and

T energetics. (6)
OR

Answer all the questions.
n

lain simple exponential smoothing method of
5 ngca sting demand. What are its limitationg?

(5)
hat is the Delphi method, explain in detail? Describe its
b. \mNain advantages and limitations. )
SECTION - D
attempt all the questions:
7. . N -

What will happen if organizations will not manage ang
a. control their inventory? b

{n which phase of Product life ¢
> contributes and how?

OR

ycle Work study
®)

8. Does below mentioned issues create any effect on the
" economic performance of an organization. Explain & Justify?

(a) Distinctive Capability of an Organizatian
(b) Economic Order Quantity
(c) Types of Production

d) Types of Plant Layout (4x2%=10)
(d) Typ

[PT.0]
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SECTION - E (Compulsory)

9. Give your views about the below mentioned issues.

(A)

(B)

(C)

(D)

(E)

Does the nature of production in an organization is
governed by its layout?

How does Industrial Engineering help an organization to
achieve competitive advantage?

Which are the situations that you feel responsible for
generating competition in the market?

How does competition affect the growth of an
organization?

If an organization has to rank its priorities out of below
mentioned options

(i) Efficiency (ii) Effectiveness (jii) Productivity. What order
you will suggest and why? (5x4=20)



